Government
Property Group

Strategic and functional planning context

Strategic thinking { informs } Strategic planning

Long-term Medium-term Annual
investment planning plan/4YP planning

10-year investment pipeline view 4-year integrated view 1-year detailed view

Strategic planning { informs } Functional planning & processes

Sector Business Asset

5+ YEAR VIEW

What? View of plans for each property across the agency portfolio.

Purpose Ensuring the agency portfolio is integrated with organisational planning and workforce
need.

Value to agency Communicates how property will most efficiently and effectively support the workforce

and organisational objectives.
Value to system Allows a government-wide portfolio view of plans and intentions to be formed,

supporting identification of opportunities for improvement.
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