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Collaborative contract opportunity assessment 
If you’re a New Zealand Government agency or group of agencies, and you want to set up a new open syndicated contract that other government agencies can purchase from, you’ll need approval from New Zealand Government Procurement. Answer the following questions to help us assess your collaborative contract opportunity.
Type over the highlighted guidance to answer the questions.
Once you’ve completed this form, send it to procurementplanning@mbie.govt.nz and we’ll get back in touch to discuss. 
	Category
	Question​
	Answer

	General
	Lead agency name
	The name of the agency that wants to establish the collaborative contract.

	
	Specify the category from the options below:​
· Goods​
· Services​
· Goods and services​
· Works​
· Other (please describe)​
	Specify one of the options listed, and add more details if choosing “Other.”

	
	Add a short name or title for your procurement​
	Contract names usually describe what’s being procured as simply as possible.

	Need
	Describe your needs/ requirements in detail.
	Clearly define requirements which are in-scope and out-of-scope.
What do you want to achieve or overcome with this procurement?
Are there any alternative or substitute goods, services, or solutions?


	
	What are the critical success factors for the procurement?
	What are the key actions or elements of the procurement that the agency must undertake, focus on, or successfully implement to achieve its strategic objectives?


	Commercial
	What is the total estimated spend (across the whole of procurement lifecycle including contingency and extensions) excluding GST?
	What’s the forecasted spend for this procurement?
What’s the forecasted whole-of-life cost (including implementation, upgrade, and licensing costs)?


	Market
	What is the estimated number of participating agencies, including the lead agency?
	How many agencies want to join this initiative?
Who are the key participating agencies and what is their forecasted spend for this procurement?


	
	What commitment does the initiating agency have from other participating agencies on the procurement?
	How have the potential participating agencies demonstrated that they need the good and/or service? Is their participation guaranteed?


	
	Who are the key suppliers and what are their market shares?
	Provide the names of the domestic and international suppliers. What is the size of the market and sub-market? How’s their capability and capacity to supply?


	Te Tiriti o Waitangi /
Treaty of Waitangi 
obligations
	Do you understand your agency’s obligations under Te Tiriti o Waitangi / Treaty of Waitangi in relation to this procurement?
	Do you know what the obligations are? If you’re unsure, contact the area or person responsible within your organisation who can advise you. This may include your legal team and/or strategic Māori advisor.
 

	
	Have you considered the Te Tiriti o Waitangi / Treaty of Waitangi settlement commitments, accords or relationship agreements that need to be considered for this procurement? 
	Contact the person within your agency who is responsible for Te Tiriti / Treaty settlement commitments for advice.  Agency commitments can be found via Te Haeata Settlement Portal.


	Economic Benefit
	What consideration have you given to economic benefit?
	Have you considered your obligations under Rule 8 : Economic Benefit to New Zealand? 


	Government priorities
	How are the goods, services or works strategically important, or how will they achieve government priorities?​
	What are the considerations for government priorities or government procurement system goals?

	Mandate
	Is mandated participation critical to realise the benefits of collaboration?
	Is the need common enough to mean mandated participation is critical to realise the benefits of collaboration? If yes, why?


	Risks
	What are the risks associated with this procurement and their management strategies?​
	Consider risks over the procurement whole of life. Are there any risks caused by collaboration?
What is the likelihood of these risks being realised?
How will the risks be shared between agencies and suppliers?
How will the benefits of collaboration outweigh the risks?


	Contract lead
	Who is the logical lead from a system or sector perspective?​
	Will the initiating agency lead the collaborative contract? Or is there another logical lead? 
Explain how this agency has the capacity and capability to lead and manage this contract.
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