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From the Chief Executive

During the 2017 financial year, the Government
Property Group led government agencies to continue
to reduce the amount of office space occupied
resulting in approximately $275 million in costs
avoided since 2011.
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At a Glance

A summary of the Crown Office Estate Report for the year ended 30 June 2017.

17m3}

Average area
per office person

1,496,824m?*}

Total office area footprint 2017

207,121m?}

Total office footprint
reduction since 2011

27,700m?}

Total office footprint
reduction since 2016

$6,343}

Average cost per office
person including rent
and facilities management

$5,066

Average rental cost per
office person compared to
private sector of $7,328’

S48.6 million

Facilities management cost
avoidance and hard savings
since 2013 approximately

S275* million

Accumulative cost avoidance
and hard savings since 2011

*In an earlier version of this report this figure
was listed as $221 million in error.

Colliers NZ Workplace Report 2016 — Workplace and Occupational Trends.
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Net rent
per sgm $308.10

Energy costs
per sgm

Facilities
management

costs per sqgm $45.90
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Overall

2016 2017 efficiency

Total cost per
Cost per office person
office sqm $372.4 5373.9

2016

- 6,6
Total space efficiency »6.617

2016 2017 2017

56,343
Sgm per
office person 17.8
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Crown Office & Public Interface Areas

AUCKLAND
Number 2017 118,624 | HF 146,888
of people ‘ _|_ Btz ) |
COROMANDEL*
E:
BAY OF PLENTY
NORTHLAND A TAES L i
2017 ' 796 fF 19,029 *
| EAST CAPE
WAIKATO 2017 ' 230 & 6,210
2017 112,840 | & 57,413 u
B
CENTRAL/TAUPO*
| &
TARANAKI
2017 /| 304 B 10,121
= HAWKE'S BAY
MANAWATU-WHANGANUI 2017 ' 578 B 13,025
2017 111,973 | B 41,113 B
B
TASMAN WAIRARAPA*
2017 | 487 5 12,806 ‘ L
B
WELLINGTON
WEST COAST 2017 /30,030 | F 455,955
2017 155 B 4,735 -
B
QUEENSTOWN LAKES* NELSON/MARLBOROUGH
‘ | 2017 114 BE 1,967
B
CANTERBURY
2017 1/ 4,659 | fF 69,241
B
OTAGO
2017 111,289 | #E 29,203
B
e SOUTHLAND
) 2017 [l 400 & 11,950
B
*2017 figures for Central/Taupo are included in Waikato *2017 figures for the Coromandel are included in Waikato
*2017 figures for Queenstown Lakes are included in Otago *2017 figures for Wairarapa are included in Wellington
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About This Report

This annual report assesses the progress being made towards improving the efficiency and effectiveness
of the Crown’s property portfolio. It covers the time period from 1 July 2016 to 30 June 2017.

Government Property Group (GPG) collects data from agencies within its scope each year through the
Government Property Portal (GPP) property management system, and analyses it to create this report.

Who we are

Government Property Group’s role is to support the Chief Executive of the Ministry of Business,
Innovation and Employment as the Functional Leader for Government Property.

Our work covers property owned or leased by 62 government agencies (core departments and Crown
agencies). It includes all office accommodation and public facing areas but excludes sites with a specific

purpose, like hospitals, schools and residential property.

Read more about the Government Property Group’s role

Agencies and space with GPG’s scope

H ol o

29 Public Service Departments 4 Non Public Service Departments

COMMERCIAL OFFICE
SPACE, INCLUDING
PUBLIC INTERFACE

AREAS
26 Crown Agents Plus Office of the Clerk of the Rest of State Sector
House of Representatives, Parliamentary Service e.g. DHBs, Schools, SOEs
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National Overview

The graph below provides an overview of some of the key performance indicators for the Estate since
the inaugural report in 2011. These trends demonstrate the amount of effort put in by agencies and GPG
to work on the efficiency and effectiveness of the Crown portfolio.
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Agency Footprint

The next four graphs provide a view of selected agencies’ office accommodation footprint and the cost of
provisioning this space. The graphs detail the performance of agencies with portfolios over 10,000sgm in
relation to the overall Crown key performance indicators. A full list of all agency metrics is available on page 14.

Total area by agency

This graph details the total agency area including office,

public interface and operational space (where the operational

space is part of the office and public interface property).
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Cost per m? by agency

This graph details the average cost per m? based on total leasehold
area within an agency portfolio.
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Agency Density Progress

Area per person is one of 2015 [l 2016 [0 2017 Govt Target Density
the key principle measures
of how efficiently space is
being utilised. This graph
details for each agency their
progress over the past three
years towards achieving the
Government’s goal density
range of 12-16m? per person.

Agency

30

m2 per person
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Agency Facilities Management Costs

This graph details for each
agency the average cost per
m? for facilities management
over the last three years.
Procurement work is continuing
on the delivery of an
all-of-government contract
for facilities management
services which will help
agencies to contain costs

to run the estate.
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Private Sector Benchmarking

Each year, GPG looks to the private sector as a benchmark to measure our performance,

using the following key measurements:

» Total occupancy cost (TOC) per office person
* m? per office person

25 4

20 4

r $9,000

I $8,000

I 47,000

Office Density (m?/person)

10 +
5 -
[0}

’ I $6,000

2015 2016

B Government TOC per office person
Private Sector TOC per office person
Government Office Density (m?/person)

-@- Private Sector Office Density (m#/person)

I $5,000

I $4,000

I $3,000

I $2,000

I $1,000
S0

2017

*Colliers NZ Workplace Report 2016 — Workplace and Occupational Trends is produced every two years.
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Property Costs Per Location

Metropolitan Locations — Cost per m?
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Property Costs In Our Main Cities

Metropolitan Locations — Cost per office person
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Office Target Density Per Location

Metropolitan Locations — Area (m?) per office person
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Agency Metrics 2017
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Accident Compensation Corporation ACC 16 279 14 4,378

Canterbury Earthguake Recovery Authority CERA n 350 10 3,685

Civil Aviation Authority CAA 17 350 16 9,979

Department of Conservation DOC 28 198 26 4,743

Department of Internal Affairs DIA 23 277 15 6,625

Earthquake Commission EQC 10 258 10 2,675

Education Review Office ERO 24 282 21 6,754

Environmental Protection Authority EPA 16 379 13 5,987

Health Promotion Agency HPA 17 635 14 10,495

Health Research Council HRC 14 338 13 4,719

Inland Revenue Department IRD 14 315 12 4,428

Maritime New Zealand MTNZ 13 314 13 3,580

Ministry for Primary Industries MPI 14 233 14 3,161

Ministry of Business Innovation and Employment MBIE 14 270 14 3,756

Ministry of Education MOE 15 290 15 4,390

Ministry of Health MOH 16 328 13 5,162
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Agency Metrics 2017
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Ministry of Pacific Peoples MPP 19 254 19 5,264

Ministry of Transport

New Zealand Antarctic Institute

New Zealand Customs Service

New Zealand Fire Service

New Zealand Qualifications Authority

New Zealand Trade and Enterprise

New Zealand Walking Access Commission

Parliamentary Services

Real Estate Agents Authority

Security Intelligence Service

Social Workers Registration Board

State Services Commission

Te Puni Kokiri (Ministry of Maori Development)

The Treasury

MOT

NZAI

NZCS

NZFS

NZQA

NZTE

NZWC

PARS

REAA

SIS

SWRB

SSC

TPK
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9,723

21 16 5,480

393 12 5n4

342 13 5343

362 16 7,120

413 15 6,200

275 22 6,288

388 16 6,690

392 20 8,410

298 13 4,464

495 16 9,021

340 12 4,293

Office of the Clerk of the House of Representatives data is included in Parliamentary Services.

New Zealand Security Intelligence Service data is included with Government Communications Security Bureau.

NB: Metrics rounded to the nearest whole number.

Reserve Bank of New Zealand is not mandated but voluntarily provide information.
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